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Bl 1 © corly Jue 1951, it was learned at the Selmerin rogional railrosd headquerters
thet there have beun glans to inercass the nurbor of persormel orployad: at the
figichsbahmaenter (railroad suldistrict offices) uwy to 3,000 to 4,000; and at the
Reichebalilirektionen (railroad district headquarters) up to 15,000, In pursuance
of this plan, the Schwerin railroad district is to turn over the administration
of the aren as far as Ridbnibts near Rostock {excluding Teterow) s varen, Malchow and
Wecenverg as far as Pgschhiof to the Greifswald railroad district. It will then

bake over the aduinistration of all branch lines in the Newruppin-Neustadte
Pauliaeeaue area from tho Berlin railrosd district. Hew railread subdistrict offices

ars ’bé bo established in Iudwipgslust and Newruppin, This reorganization is to

reducs the administrative anthority of the railroad district headquarters arnd

2BX1X relegate more anthority to the individual railroad subdiglrict offices,

Bl 2. %t 2 ccoference in East Berlin in late Juue 1951, which was aitended by
representabives of all railroad district headqusrters, the following was announceds

a. Tra Greifswald railvoad district will obably turn over the following lines
te the Schwerin railroad districk Ksiog Velgast-Rimits; Neulwrandenburg-Nauwokern,
5.7 km west of Tebarows Tetorow-Cnoien; Waren—talchin-Dargun, 11,5 km scutheast
of Inoien; Waren=Karow-Moellenhagen, the Karow-lialchow section of which is still,
dismantled; Neustrelitz-Mirow-Duschhof, 8.8 km west of Hirom; Hircw-ilochling
and the Loewenberg~iorzberg-Rheinsberg line, ¥

b,  Incidental to the projected turn-over of railrcad linos, a change of the areas
assigned to the railvoad subdistrict offices within the railroad districtes will
take placs, Upon complotion of this reorganization, the railroad subdistriet
cifices will be renamed Besirksdirektionen, & new Desirksdirektion will he
estsblished in Neubrandenburg,

€. All the railroad districts will be reorganized, In the Dresden railroad district,
the 13 railroad subdistrict offices will be increased to 28 Bezirksdirektionen,
This change in organigatigy - was explained as facilitating administrative

mrocedure.
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in a dirvective, dated 10 July 1551, by Director General Kraper (fnu)

of the “oviet Zone Railroads, it was stressed that, since
responsibilities have boon relegated to the new Bezirksdirektionen from
the district headquarters, the departmental chicfs at both levels will ,
have to be thoroughly indoctrinagted concerning the now soteuy, :

‘m 3 July 1951, it was learncd that the Berlin railroad sulrlistrict offices
will have jurisdiction only over the avea within the Berlin Cuter Freipht
Ring and the suburban railroad stations. For example, the Brandenburs
railroad stetion will be reassicned to the Lagdeburg railroad district

and the “iesenburg railrsad station to the Ille railroad district,

At the Cottbus railrsad district headquarters, it was laorned onm 20 July
1981 ‘thet the forver railr-ac subdistrict offices will e redlaced by
Negirksdirektionen of greater authority, but the aress controlled will

e smalior than those of the former railroad cubdictrict of fices. Thers
will also be a change in tho bourdaries o2 the railroad districts, ‘he
Gotthus railroad district will be considerably enlared, The reorsanization
date was scheduled for 1 July, lut was postponed to late Au~ust, ihe new
Bezirksdirektionen are scheduled to start functioning on 1 Octobor 1,

19 Jduely, somrcc ascertained trat the Schwerin railroad distriet will be
reorzanized into six Fwe:f.irksdirckbionens napely Scimering Rostock,
teestroan, Ludwigslust, .ittenberce, and Neustadt/Dosse, Those in
Ludwizslust and Neustac w/Dosse will he newly established, Lach of the
Bezirkedirakiionen will have a parsomnel strength of 2,500, The Schwarin
railroad district will reassign part of the Ribmitz area and the areas

o' malehin, Stavenhayen; veren, and Yesenbury to the Sreifswald railroad
district, but will roceive the areas of Paulinenane, Neustadt and ioue
*upping hitherto wnder the administrabion of the Berlin railrecad district,
‘hase changes are scheduled Lo go inte effect on 1 dJanuary 1952 at tho
latest, » #
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Comments The information in para, 1 conocerning & trengfar of
adninistretive aress from the Schwerin to ths Greifswald district )
does not appear fully consistent with that in pere, 2 (a) doncerning a
transfer of reilroad lines from the Greifswald he Sohwerin district,

@8 soveral lines mentioned in paxd, 2a appear to be within §
referred to in para, I, . ’ t}aoarn

e * Pe - K Y - - . i ‘ )’ v .
# ,,- Soment, The coinciding inforrntion from several seurses Indionids

JAT A roornamization in the orjanizational setup of the Goviet Lone

roads will be effecthed by the £all or ong of 1083, It will result

7 in a shifting of operational, administrative anc Financial
responsibilitios from the railroad district headquarters to ihe now
Fexiricedirektionen, The measure wizht have beun eaused by the conversion
of' Uhe Soviet Zone State Railroads into a natinnalized enterprise in 1951,
The new Bezirksdirettionen will corressond to the "economic wita? of
petionalired enborprises, See o The Scimerin railroad
distriet hitherto cormrised four railroad subdistrics offices, wiile the
et olan provides for six Hezirksdirektionen,
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